FORM 1

@ HMDP Visiting Experts FY23

MINISTRY OF HEALTH
SINGAPORE

OFFICIAL PROGRAMME

Note:

The programme is accurate at the time
of publication, and is subject to change
at any time without prior notice.

EXPERT NAME
Prof Sir Derek Bell

START DATE
2 October 2023

END DATE
6 October 2023

SPECIALTY/TITLE OF PROGRAMME
Advanced Internal Medicine

HOSTING INSTITUTION
National University Hospital

DATE AND TIME ACTIVITIES Training Objectives NTP* VENUE AND NAME AND EMAIL
DAY (YES/NO) CAPACITY OF COORDINATOR
Share new care models implemented at Include Tea Break.
AMU Flow Meeting AMU (eg newly expanded facilities such
9.00am -10.30am as, MDPU and ECA area). No NUHS Tower
. . . . . Block, level 10,
Visualise patient journey within NUH and ;
AMU. Meeting Room
2 October T10-01
2023 . NUH Mai
11.00am - AMU Walkthrough Introduce the physical set-up of the No BuildliJn L:\:ZI 1 o
(Monday) 12.00pm newly added facilities g ' Chong Wei Ting, NUH
Ward AMU Wei _ting_chong@nuhs.edu.sg
NUH
12.00pm — Lunch Lunch with Core AMU Team - NUHS Tower
2.00pm Block
Discuss future direction and measureable NUHS Tower
AMU Strategy and outcomes of AMU including ECA, MDPU Block, level 8,
2.00pm = 5.00pm Direction Focus Group and Ambulatory Care Clinic including No Meeting Room
dashboard for reporting T08-01
3 October - Current status AW ¢ .
2023 9.00am -10.15am | AMW visit - Improvement plan and how to No | AT eam Tharmmambal Balakrishnan
transition to EMB including nursing tharmmamba.b@singhealth.com.sg
(Tuesday)
&
Laura Soo
SGH 10.15am - Coffee ; i} i} laura.soo.f.y@singhealth.com.sg
10.30am
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DATE AND TIME ACTIVITIES Training Objectives NTP* VENUE AND NAME AND EMAIL
DAY (YES/NO) CAPACITY OF COORDINATOR
10-30am - DSML sharing For case selection No AMW team
12.00pm
12.00pm —
12.30pm Lunch ) ) )
12.00pm — UK AMU journey — success and failures, DepartmenF gf
2 00om Lecture and future Yes Internal Medicine
P senior staff / SR
Frailty assessment in AMU — acute SR teachin
2.15pm —3.30pm | Lecture palliative and geriatric services within Yes ) 9
/nursing/GERI
AMW
H9A - Dashboard and Bed management
prediction/Large Data assessment.
. -5, L Y, AMW
3:30pm = 5.00pm | Lecture Ambulatory care set up and FMCC care e
transition
. . . KTPH Tower A,
8.30am - 9.00am | Acute Medicine Overview Overview of Acute Medicine services at No Level 2 GO2
KTPH
Board Room
9.00am - AEC/Admission Wing . . .
10.00am Walkabout Site Tours (AECU/A&E/Admission Wing) No A&E
4 October 10.00
2023 —am Tea Break Tea Break -
10.30am
(Wednesday) Lilian Lam, KTPH
lam.lilian.ly@ktph.com.sg
KTPH 10.30am - Review of a selection of Deepen understanding of the acuity and No
12.00pm cases from each service complexity of patients under each service KTPH Tower A,
Level 2 GO2
Lunch and 30min lecture Board Room
12.00pm - . . . .
by Prof Bell on patient Lunch meeting with senior management -
2.00pm
flow
2.00pm - 3.00pm | Strategic Planning Discussion on future plans/opportunities No

for expansion (AEC, AMU, MDU, ESD)
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DATE AND TIME ACTIVITIES Training Objectives NTP* VENUE AND NAME AND EMAIL
DAY (YES/NO) CAPACITY OF COORDINATOR
Strategic Planning with . - . .
Al L
3.00pm - 4.00pm | other departments (eg Agn gdmlssmn avo@anse/reducnng s No
) initiatives across specialties
Geri/Surgery)
Patient Flow Discussion
with A&‘E’ CIFO (Care Identify opportunities for more effective
4.00pm - 5.00pm | Integration and Flow Use of data to improve patient flow No
Office) and Bed P P
Management Unit.
Advanced Internal Provision of health services across various
9.00am -10.00am | Medicine -Spectrum of . Yes
settings
Care
NUHS Tower
10.00am — Research and Quality Value Driven Outcome Projects and No Block, level 6, Chong Wei Ting, NUH
11.00am Improvement Papers Meeting Room Wei ting chong@nuhs.edu.sg
T06-01
11.00am — Education Advancing Acute and Internal Medicine Yes
12.00pm
5 October
2023
12.00pm —
(Thursday) 5 OOr:)m Lunch - B
NUH (AM) TTSH Acute Internal COVID era changes, and reversion to
& 2.00pm - 3.00pm | Medicine Service original ward: challenges with workflow No TTSH Ward 84
TTSH (PM) Walkthrough and logistics
. L f
TTSH@Home (MIC) Evaluating scope of Acute Medicine in Centre for
3.00 500 : . ith A . inas: useful bl N Healthcare
.00pm - 5.00pm |ntegr§t|on WIT[ cute outpatlent.settlng.s. useful enabler or o Innovation Endean Tan, TTSH
Medicine service problematic scoping? meeting room endean tan@ttsh.com.sq
All hospital sites invited to cross-cluster
. o Centre for
meeting facilitated by Prof Derek Bell to
. . o . Healthcare
6pm onwards SAMNet Meeting discuss opportunities for collaboration No .
. . Innovation
(sharing of best practice, research and .
: meeting room
education)
6 October Dr Roshni Gokhale, CGH
. h H AM | of , i . . !
2023 (Friday) | 9.00am -10.00am | AMU Model Share CG U model of care, patient No CGH roshni.sadashiv.gokhale@singhealth.com.sg

flow, management, and outcomes
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DATE AND TIME ACTIVITIES Training Objectives NTP* VENUE AND NAME AND EMAIL
DAY (YES/NO) CAPACITY OF COORDINATOR
CGH (AM) 10.00 Geriatric collaboration/ frail
& 10. 30am— Geriatric collaboration &evrlatrlc colla o.ratlsngl\r/lal ty assessment No CGH
NUH (PM) .30am interventions in the u
10.30am- Nursing/ AHP/ Quality Nursing Education, Allied Health and QI
: No CGH
11.00am Improvement projects
Discussion of future plans and
11.00am- . . . - Ward 14 CGH
12.00pm AMU Walkthrough |ntro<.juct|on of physical set up within No Main block
hospital
12.00pm - .
2.00pm Lunch & travel time - - -
. . NUHS Tower Chong Wei Ting, NUH
2.00pm - 5.00pm | Report Writing As per MOH Requirement No Block Wei ting chona@nuhs.edu.sg

*NTP — National Training Programme
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